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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TRANSIMEX-SAIGON Péc lap — Ty do — Hanh phuc
Sé: 08/NQHPQT-TMS-2012 Tp. Hé Chi Minh, ngay 29 théng 11 ndm 2012
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—  Cén ctr diéu & hoat dong cia Cong ty CS phén Transimex-Saigon;
—  Cén ctr Bién ban hop Hi ddng Quan trj ngay 29 thang 11 ndm 2012.
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CONG TY CO PHAN TRANSIMEX-SAIGON
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Piéu 1:  Théng qua K& hoach ngén sach lwong ndm 2013:
Héi 6dng Quan tri (*HBPQT") théng qua Quf luong ndm 2013 nhu sau: Trich ty & toi da
42,87% trén téng loi nhuan trude thue, trude lwong, trwede 13i lién doanh ném 2013.

Pidu2:  HOQT théng qua van @& chi tra cb tirc ndm 2012, trén co s& thue hién theo nghj quyét
PHCDTN 2011-2012:

Ti 1& chi tra cb tirc n&m 2012: 15%, trong do:

- Cb tirc biing tién mét: 7 %, tam (rng 6% cb tirc trudre 31/12/2012, 1% chi tréd véo ndm
2013. Nguén chi tra: Tie lgi nhuén gilr lai.
Thuéng bang cb phiéu: 8%, thuc hién sau Dai hdi cb dong thudng nién 2012-2013.
Ngubn chi thudng: Thang dw vén cb phan va cac qui khac.

Héi déng Quan Tri Gy quyén cho Téng Gidm déc trién khai thuc hién chi trd cb tirc nam
2012 theo NQHDQT va theo dung quy dinh hién hanh.

Diéu 3: HDQT théng qua chii treong Thanh lap Céng ty TNHH MTV Djch vy hang hai Transimex
nhw sau:
- Téntiéng Viét: CONG TY TNHH MTV DICH VU HANG HAI TRANSIMEX
- Tén tiéng Anh: TRANSIMEX MARITIME SERVICE CO., LTD.
- Tén viét tat: TMS MARITIME .
- Trusé giao dich : 7/1 Ap Binh Tho , Phuding Truérng The , Quén Tha Bac , TP. HCM
- Vén didu |é dy kién: 18ty

Dieu 4: HBQT théng qua chi trwong thanh 1ap Cty kinh doanh dich vy van tai RFS & dich vy

Téng Dai Ly cho Hang hang khéng, cu thé:

A. Mue dich cila Cty: Kinh doanh khai théc hai sén phdm dich vu chinh 14 :

Dich vy vén téi hang hang khéng bang duéng bd ( Aircarge Cross Border Road
Feeder Service - Goi tit la RFS).

- Dich vu téng dai Iy va dich vu cho Hang Hang Khéng ( goi tat Ia GSSA — General
Sales & Service Agency).




NGH| QUYET HEBQT NHIEM KY il (2008-2013)

- Ngoai hailoai san pham dich vu chinh néi trén , con trién khai cac loai dich vy thir
cap nhu dich vy égt:;m hang |é hang khong ( Air Cargo Consolidation Service ),
dich vu van chuyén xuyén bién giéi hang hang khéng cho céac forwarders.

B. Hinh thirc t8 chire doanh nghiép: Cty TNHH hodc C6 Phan
C. Duw kién vén didu I6: 4 ty dbng

Didu5:  HDQT théng qua T trinh gidi thé Phong Logistics hang khdng, cu thé nhw sau:

1. Tén: AIRFREIGHT LOGISTICS DEPARTMENT (Phéng Giao nhan dwédng Hang khéng)
2. Thai gian gidi thé: 30/11/2012
3. Ly do gidi thé:
- Viéc phdi hop véi cong ty VINAFREIGHT trong thei diém hién nay nhdm ddy manh
céc thiong vu vé Logistics cho duéng hang khong 1a chura kha thi.
- D &n hop tac véi Vinafreight cé thé sé dwoc chuyén sang loai hinh hgp tac méi.
- Hién nay véi lwong hang héa van chuyén qua duéng hang khéng clia Céng ty
chura di manh, nén céc phéng ban nghiép vu hién hiru van co thé ty dam nhiém

dugc. Gidi thé bd phan nay dé tiét kiém nhan Iyc va vat lic, tap trung phéat trién
nhi*ng nghiép vy hién nay ctia cong ty tot hon va tiét kiém hon,

Diéu 6: HDQT théng qua T trinh gidi thé Cong ty TNHH MTV Transimex Logistics nhur sau:
1. Tén: Cong ty TNHH MTV Transimex Logistics (Transimex Logistics Co., Ltd.)
2. Théi gian gidi thé: 30/11/2012
3. Ly do gidi thé:

- Dy an dau tw xay kho va thiét bj tai Khu cong nghé cao khang thuc hién dugc vi
sau khi phan tich trén co s& lap dy an tién kha thi, két qua cho thay thei gian thu
hdi vbn clia dw &4n qué dai, khéng kha thi do mét sé nguyén nhan khach quan nhw
gia thué dét cao, i 1& xay dyng/ téng dién tich dy an thap, tinh hinh thj truong
khong thuan lgi,...

- Ban Quan Iy Khu Céng ngh& cao Thanh phé H6 Chi Minh d& ra quyét dinh cham

dirt dy an d4u tw cla Transimex-Saigon tai Khu céng nghé cao Thanh phé H& Chi
Minh.

Digu 7: HBQT théng qua T trinh gidi thé Transimex (Cambodia) Company Limited nhuw sau:
1. Tén: TRANSIMEX (CAMBODIA) COMPANY LIMITED

2. Hinh thirc: Céng ty Lién doanh (TNHH) gilra Céng ty Transimex-Saigon va Cong ty
Straits International Co., Ltd

3. Téng vén d4u twr cho Céng ty Lién doanh la 60.000 (Sau muwoi nghin) D6 la M§, twong
dwong 1.200.000.000 (M6t ty hai trdm triéu) Dong Viét Nam trong d6 Cong ty
Transimex-Saigon va Céng ty Straits International Co., Ltd méi bén gép 50%.

4, Thei gian gidi thé: Dy kién thang 12/2012, theo chép thuan clia B6 Thuong mai
Campuchia.

5. Ly do gidi thé:

- Muyc dich chinh khi thanh 1&ap Cbng ty la thiee hién dich vy Pai ly cho héng tau MISC,
nay hdng tau MISC chdm dut hoat dong van chuyén Container tir thang 11/2011
nén van phéng Transimex (Cambodia) Company Limited d& ngwng hoat ddng tir
thang 01/2012. M&t khac tinh hinh kinh doanh néi chung tai campuchia khéng thuan
Igri, nhiéu rdi ro.




NGH| QUYET HPQT NHIEM KY Ill {2008-2013)

Diéu 8: Hiéu Ic cda Nghj quyét

Nghi quyét nay c6 hiéu lc thi hanh ké tir ngay ky. Ban Téng Giam doc, Céc BY phéan va
ca nhan c6 lién quan c6 trach nhiém thi hanh Nghi quyét nay.
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